| Fisa suspiciunii de plagiat / Sheet of plagiarism’s suspicion Indexat la:

31/06

Opera suspicionata (OS)

Opera autentica (OA)

Suspicious work

Authentic work

OS | Cristian, V., Schnakovszky, C., ,Industrial Project Planning”, Modelling and Optimization in the

Machines Building Field (MOCM), No.7, Vol.1, p.136-139, 2001.

OA | Moody, H., ,Project planning”, In: G, Lawson, S. H. Weame, P. Lies-Smith (Eds), Project

1999.

Management for the Process Industries, Institution of Chemical Engineers (IChemE), p.200-228,

Incidenta minima a suspiciunii / Minimum incidence of suspicion

p.136:11 — p.137:12

p.200:9 — p.201:20

p.138:Figure 2

p.225: Figure 16:27

Fisa intocmita pentru includerea suspiciunii in Indexul Operelor Plagiate in Roméania de la

www.plagiate.ro




MOCM 7 - Volume 1- Romanian Academy — 2001 136

INDUSTRIAL PROJECT PLANNING

VINTILA CRISTIAN, CAROL SCHNAKOVSZKY

George Bacovia University and University of Bacau

Abstract: The success or failure of a project is usually judged by whether it achieves
specific objectives in time, cost and performance. Project time-scales are always being
squeezed by management and there is rarely enough time to complete project work, so it is
important to makc the best possible use of the available timc. Project ohjectives are achieved
by co-ordinating the efforts of a range of people who invariably have different levels of
knowledge and experience.
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3. PLANNING TECHNIQUES

The targets set for the project are invariably time related, In the time scale is extrem ly short then the
plan may be prepared using the day as the basic time unit. Longer duration projects may use the week
as the basic unit, or even the month if the project take several years. Compiling a list of the activities
for a project is often the most difficult part of the planning process. the main emphasis is on
identifying what to be done ithin the scope of the project to achieve the objectives. The planning
control may be made with Gantt charts and precedence diagramming.

Figure 1 shows the embryonic work breakdown. The level of detail depends on the curent state of
knowledge relating to the project and the organizational structure. Every effort should be made at this
stage to put some detail against each of the principal work hierarchical subdivisions. On most project
it is advisable to include a general heading of Project management and break it own into work
packages involving planning, costing, contractor liaison, performance reviews, reporting and so on.
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“Figure 1. Industrial project

An industrial project is very dificile because the work packages are complex and various: appointin(g
contractors, plant item design, rack piping design, branch piping design, electrical hardware design,
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carried out and dividing by the appropiate norm of performance. For example, if the total quantity of
piping is 5000 meters and the norm is S meters per man-hour then 1000 man-hours are required. The
total standard mean-hours for each activity has been spread uniformly across each bar on the bar chart

.
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The histogram of figure 4 indicates that the peak demand for drafting effort will occur during Week 5.
If the work package completion has not to be extended beyond 10 weeks and the maximum input of
man-hours has not exceed 500 in any one week then

option avaiable include charting:

the sequence of doing the work;

rate of working on designated activities;
daily hours worked;

the working week;

continuity of work by splitting activities.

* 9+ 0+ 0
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