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Introduction  

The liberalization of the railways is a critical element of the internal 

market. The European Commission considers it to be an objective of utmost 

importance, not only for EU transport policy, but also for economic policy at large 

(Finger and Künneke, 2006). An efficient railway transport is critical for EU 

competiveness as railway services constitute a considerable input in various sectors 

of the economy. It is also a critical element of the single market and brings benefits 

for all consumers throughout the EU (Mihail, 2014). The EU aims to develop a 

sustainable transport policy which meets the society’s economic, social and 

environmental needs (Banacu et. al., 2013). Effective transportation systems are 

essential to Europe’s prosperity, having significant impacts on economic growth, 

social development and the environment (Héritier, 2001; Busu, 2015). The 

transport industry accounts for about 7% of European GDP and for around 5% of 
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Abstract 

While the railway sector has historically been an important component of the 

transport industry in the EU, it has seen, in the last 30 years, its market share 

constantly declining in comparison with other modes of transport (especially road 

transport), both for freight and passenger transport Furthermore, this was a sector 

characterized by national markets, the presence of a monopolistic operator controlling 

the infrastructure and the services as well as major State subsidies, which did not 

encourage efficiency.  This article makes an overview of the Romanian Railway sector, 

analizing the impact of the liberalization process and institutional reforms in Romania 

on the Railway industry. 
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By way of comparison, the following chart shows that, excluding the year 

2009, the evolution of traffic steadily increased in the entire EU (figure 3 below). 
 

 
Figure 3 The EU market for Freight and Passenger Services  

(Source: Eurostat) 

2.2 The impact of the liberalization process and institutional reforms  

in Romania on the Railway industry 

 

In 1998, Romania separated the national operator into different companies, 

following a "vertical separation" model, and introduced competition among freight 

operators through the provision of "open access" to the infrastructure.   

 

CFR separation. The Romanian railways reform dates back to 1998, when 

Romania decided to split the then-existing SNCFR, into five independently-

administered companies. While strictly separated, those companies nevertheless 

remain owned by the Romanian State today. The five companies are the following: 
 

CFR Infrastructura (infrastructure manager); 

CFR Calatori (rail passenger operator); 

CFR Marfă (rail freight operator); 

CFR Gevaro (services linked with restaurant cars); and  

SAAF (company dealing with excess rolling stock to be sold, leased or 

scrapped). 

This reform was triggered to a certain extent by the efforts deployed by 

Romania in fulfilling the criteria to join the European Union and its main objective 

was to allow the new companies to operate on a commercial basis and to ultimately 

also allow the possibility of privatizing the companies. 
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The Romanian State has made several attempts to privatize CFR Marfa, 

the last of which dates from October 2013. None has been successful so far.  The 

main activity of CFR Marfa consists of rail freight transport within the local and 

international traffic with full wagons and intermodal transport units, which are all 

accessory rail freight services. The company’s activity area is represented by the 

entire Romanian railway network. The company is organized in 4 branches: 

Muntenia-Dobrogea, Banat-Oltenia, Transilvania and Moldova, 89 management 

stations, 8 depots operating locomotives (907 locomotives) and 12 wagons 

revisions (22.000 locomotives). CFR Marfă also recorded a major staff 

restructuring in the last few years, as the company has reduced its the number of 

employees by 70%.  

The activities of the operators in the Railway sector have posed some 

competition concerns in the past. The sector is dominated by state-owned 

companies: the National Railway (Infrastructure) Company (CFR SA), the 

National Railway (Passenger) Company (CFR Calatori) and the National Railway 

(Freight) Company (CFR Marfa), as well as some of their subsidiaries.  However, 

new private rail freight operators entered the Romanian railways sector, and to 

date, the development of private freight operators has been strong (24 new private 

companies since 1998), eroding the market share of CFR Marfă. The main 

competitors of Marfă are: Grup Feroviar Roman (GFR), Servtrans Invest, Cargo 

Trans Vagon, Unifertrans, DB Schenker Rail Romania, Transferoviar Grup. 

By the end of 2011, the market share percentage of CFR Marfa was 

reduced to about 45%.  

 

Figure 4 CFR Marfa Traffic and market share in comparison with Private operators 

('000 tons)  
(Source: CFR Marfa) 
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Figure 5 Total Market shares ‘expressed as a percentage of traffic in tone-kilometers) 

of freight operators other than the main operator at the end of 2010   
(Source: RMMS) 

 

Conclusions  
 

To sum up, Romania has, at the present time, a substantial number of 

private operators managing rail freight transport. The evolution of rail freight 

transport indicates that private operators do exercise some competitive pressure on 

the former monopolist. 

It should also be pointed out that Romanian Competition Council found, in 

2005, that CFR Marfa abused its dominant position on the market of ancillary 

services for freight railway transport by differentiating and increasing the charges 

applied for its services, depending on their beneficiaries and refusing to deal with 

certain beneficiaries and to sign new service agreements therewith (Andrei and 

Busu, 2014). 

As illustrated above, the EU legislator has considerably developed the EU 

railway sector by encouraging competitiveness and market opening. 

Greater competition should make a more efficient and customer-responsive 

industry (Nastase, 2009). In parallel, measures should improve the interoperability 

and safety of national networks and promote the development of well-integrated 

rail systems leading to 'European', rather than 'national', rail systems.  

In order to achieve these objectives, first, starting in 1990, some limited 

degree of market opening impelled the railways to improve efficiency by 

establishing management independence of railway undertakings from the state and 

User
Polygon



Review of International Comparative Management                     Volume 16, Issue 3, July 2015  313 

separation of accounts between infrastructure management and transport 

operations. The second step towards European railways was the adoption of 

packages of legislative measures in the years 2000. 
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